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Presentation

Doi: Now that it is time to start, we will begin the financial results presentation of ProjectHoldings, Inc. for the
fiscal year ending December 31, 2023.

Once again, | am Doi, Representative Director, President and CEO of ProjectHoldings, Inc.

Matsumura: | am Matsumura, Senior Director, Managing Executive Officer and CFO.

I Executive Summary
Q4 FY2023 Financial Results

Net Sales Operating Profit EBITDA™ EBITDA Margin

¥1,560 million ¥189 mitiion ¥235 million 15.1«%
(+13.3% YoY) (-28.9% YoY) (-22.2% YoV) (-6.9 pts YoY)

B Despite the YoY increase in net sales, the Digital transformation business grew only by 1.3% YoY due to the focus on fostering existing
employees.

B Operating profit decreased mainly due to an increase in SG&A expenses such as rent expenses associated with office relocation and
attorneys’ fees.

Major Numerical Information™ Issues and Countermeasures for the Digital Transformation Business
. B Fostering existing employees centered on new graduate employees, as
Net Sales per Client Net Sales per Employee focused on in 2H of FY2023, made generally good progress, but the year-
- end number of managers fell short of the target.
¥34-5 million/year ¥2.77 miion/ Took measures such as establishing a new organization with the mission
person/month of fostering employees.
z = 2 B Approx.15 people left the Company, with the main reason being the way
W Net sales per clxe_nt for F_Y2023_ rose 14:2 % YQY. with generally good the former Executive Vice President resigned in September 2023, keeping
progress made in turning existing clients into large-scale the attrition rate high. Measures are being taken, such as reinforcing HR
customers functions.

m Net sales per employee fell 19.7% YoY, due to hiring approx. 40 new

graduates in April 2023 (6 in 2022), among other factors. Performance Outlook for FY2024

Net sales: ¥6,100 milion Operating profit: ¥250 million

*1 EBITDA represents operating profit plus depreciation, amortization of leasehold deposits and B In FY2024, focus on rebuilding the organization and structuring the fostering
share based payment expenses. of people for the future, and plan to return to a growth path of 30% YoY in
*2 Figures compiled for the Digital transformation business FY2025 and onward

Doi: Thank you very much for taking time out of your busy schedules today to attend our financial results
briefing.

As a quick reminder, here is a summary of today's explanation.

For Q4 of the fiscal year ending December 31, 2023, the Company reported net sales of JPY1,560 million and
operating income of JPY189 million. Although revenue increased from the same period of the previous year,
operating income declined against the backdrop of higher SG&A expenses, such as rent and legal fees
associated with office relocation.

In the mainstay digital transformation business, the training of existing employees, particularly new graduates,
which had been an issue for some time, generally progressed favorably.

On the other hand, the target for the number of managers at the end of the fiscal year has not been reached,
and the turnover rate has remained high, with approximately 15 employees resigning mainly due to the
circumstances leading to the resignation of the Company's former Executive Vice President in September 2023.

We will also explain today the status of measures to address these issues, as well as our outlook for the fiscal
year ending December 31, 2024.



After this, we will begin with a brief overview of our group and then discuss Q4 and full year results for FY2023
and the status of our digital transformation business. Finally, | would like to explain our financial outlook for
the fiscal year ending December 31, 2024, and our medium-term management plan.

1. Overview of ProjectHoldings, Inc.

l Group Management Philosophy

Mission

Creating a Project-based Society

Vision

Our vision is to foster and develop a large number of professionals
who will lead the next generation
and provide a variety of solutions that transform companies.
By doing so, we aim to guide each of our client companies to become enterprises
that represent the next generation
and contribute to the revitalization of Japanese society.

Let me now give you an overview of ProjectHoldings.

Our group management philosophy is "Creating a project-based society.” The Japanese economy has been
stagnant for a long time since the bubble period. As the world shifts from an industrial capitalist society to an
information capitalist society, the quality of human resources required is shifting from task-oriented
personnel who do exactly what they are told, to project-oriented personnel who can promote projects on
their own.

We believe that Japanese companies should break away from the traditional task-based stovepipe
organizational structure ruled by superiors, and transform themselves into a project-based structure in which
people who can promote projects on their own are organically linked based on their mission, and come
together as a team to achieve their goals.

We believe that this is the only way for the Japanese economy and society to regain its vitality, and we will
work as one to develop our business based on our management philosophy of creating a project-based society.

We will discuss this management philosophy again later in the explanation of our medium-term management
plan.



1. Overview of ProjectHoldings, Inc.
A Project Transition to a pure holding company structure and
I Com pa ny H |St0 ry ﬂ Holldings office relocation

: : C lidated Dr.KENKO KEIEI |
Period of multi-faceted growth through i e WS
integrated group management

Established ProjectDigitalMarketing Inc. (currently DCXforce, Inc.) and 20227
ProjectPartners, Inc., shifting to an integrated group management system

¥1.5

Consolidated ulogo Co., Ltd. (currently ProjectHRsolutions, Inc.) @ billion
into the Group
°
"“ Listed on the TSE Mothers &
JPX (currently TSE Growth)
GROWTH
ToKe Merged ProjectPartners Co., Inc. ~ 2023.7
- ¥1.0
o into ProjectCompany, Inc. billion
Period of business Relocated Head Office in an absorption-type merger
expansion
Acquired Ulscope business
Consolidated cuatro technologies Inc. (currently ProjectTechnologies Inc.) 2022.10
il hi
Established the ntothe Crouy ¥0.5
Company ~ Relocated billion
Head Quarterly
Office net sales
2016 2017 2018 2019 2020 2021 2022 2023

Next, | would like to give you a brief history of our company.

Our company was founded in January 2016 as ProjectCompany, Inc. and has been steadily expanding its
business ever since. By listing on the then TSE Mothers market in September 2021, we were able to achieve
our mid-term goal from the time of our founding to our going public in 2021.

Since going public, the Company has also planned for diversified growth through group management, with
uloqo Co., Ltd. (HR solutions), Cuatro Technologies Co., Ltd., and artwize Inc. (technology services), and Dr.
KENKO KEIEI Inc. (health care services) joining the Group through mergers and acquisitions.

In January 2024, the Company transitioned to a holding company structure and changed its trade name to
ProjectHoldings Inc. in order to continuously improve the corporate value of the entire Group through new
share acquisitions and the launch of new businesses.



1. Overview of ProjectHoldings. Inc.

I Business Domains of the Group

B \We define “digital transformation” (DX) as the expansion of businesses at operating companies through the use of digital technologies to
develop new businesses and improve operations. With this understanding, we provide one-stop support for our client companies’ DX
strategies, from planning to implementation and improvement.

Digital transformation business

Consulting services

Use digital technologies to develop Strategy w&ii‘? doeiiGi
new businesses and support transformation formulation and a;;::i:sI:rl'isdo:)‘perg:’ii;ncaor:::::i:;gto
of existing businesses implementation
g formulate comprehensive digital marketing
oriocttormpany Ulscope services strategies and promote their implementation PCXforce
User tests using in-house monitors
UI/UX evaluation by “Ulscope” DX of Structure and
Operation and client organization
improvement i ildi .
companies " DX x HR business
. HR solution services
DX x Technology business SR Provide solutions to issues related to human
development resources, including hiring agent operations
Technoloay services and consulting on employee evaluation, PR RSEI
3 : with a focus on the technology domains !
PrOSTEEOkIEIe Provide operations on systgm developmem
and software testing by engineers Health care services POTENTIAL
Oartwize Support companies in conducting
management in consideration of their + BREE

employees’ health, mainly through matching
of occupational health physicians

The Group considers the expansion of business through business development and operational improvement
utilizing digital technology as digital transformation, and provides comprehensive support to its clients from
the formulation of DX strategies to system construction, system development, and operational improvement.

Within this segment, the business is divided into three business sections. The digital transformation business
provides consulting services for new business development and existing business transformation. Ulscope
services evaluate the UI/UX of websites and apps through user testing using in-house monitors. And, in
addition, we are involved in marketing services that support the development and execution of overall
strategies in the area of digital marketing between advertising agencies and business companies.

Additionally, the DX x HR business, which entered the market in April 2022, provides HR solution services,
including recruitment agency services, mainly in the technology industry, and health care services that support
corporate health management, mainly through industrial physician matching services.

The DX x technology business, launched in October 2022, provides system development and software testing
services by engineering personnel.

The following business chart and specific case studies will not be explained today.



1. Overview of ProjectHoldings, Inc.
I Situation of Employees
B The number of employees was 239 as of December 31, 2023, decreasing slightly from Q3.
B The decrease was mainly due to curbs on mid-career hiring in the Digital transformation business and a high attrition rate (= p. 23).

Composition of
29 employees

Trends in the number of employees
(people; as of the end of each period)
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Here is the situation of employees.

The number of employees had been increasing steadily since the Company's establishment, but declined
slightly to 239 at the end of December due to a decrease in the number of mid-career hires since H2 of the
previous fiscal year along with a high turnover rate that has remained high. Of these, 118 employees, or about
half, are engaged in the digital transformation business.

2. Q4 FY2023 and Full Year Financial Results

Quarterly | Financial Results - Net Sales

B Achieved net sales of 1,560 million in Q4 FY2023, down 3.5% QoQ and up 13.4% YoY.

B Net sales of the Digital transformation business totaled 1,121 million, down 3.9% QoQ and up 1.7% YoY.

DX x HR business

Grew generally steadily in Q4,
partly due to the focus on organizational building
in Q3 proving effective.

Net sales (million yen) 1,634 1616

= DX x HR business

DX x Technology business

Sales continued to decline due to the departure
of sales staff at ProjectTechnologies Inc.,
among other factors.

m DX x Technology business

= Digital transformation business

The attrition has been settled at present as
progress has been made in coordinating with
artwize inc., which excels in creating a
comfortable working environment for engineers.

Digital transformation business

Sales grew only 1.7% YoY as focuses have
been made on fostering existing employees
since Q2 FY2023

Fostering of new graduate employees
joining the Company in April 2023 is assessed
to have made generally good progress

FY2023 [= p. 22].

Consolidated

Q1 Q2 Q3 Q4 Qi Q2 Qs Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FYya021
Non-consolidated

Matsumura: From here, | will explain our Q4 and full-year performance for FY2023.



Sales for Q4 of the fiscal year ended December 31, 2023 landed at JPY1.56 billion, down 3.5% QoQ and up
13.4% YoY.

In the digital transformation business, our core business, sales growth in Q4 was limited to plus 1.7% YoY, as
we have been focusing on training existing employees since Q2 of 2023, when about 40 new graduates joined
the Company.

As we will explain later, we have assessed that the training of new graduates who joined the Company in April
2023 has generally progressed well.

In the DX x technology business, sales continued to decline at ProjectTechnologies, one of the two companies
in the Group in this area, due to the departure of a sales representative.

By joining forces with artwize, another company in the same field that excels in creating a comfortable
working environment for engineers, we have been able to calm the current wave of retirements, and we
intend to make a comeback in the future.

The DX x HR business has also benefited from the focus on organization building in Q3, and its performance
grew steadily in Q4 of this fiscal year.

2. Q4 FY2023 and Full Year Financial Results
Quarterly | Financial Results - Operating Profit & EBITDA

B Operating profit and EBITDA decreased QoQ, mainly due to an increase in rent expenses associated with the office

relocation.
mmm Opetrating profit 0 29.2%
28.1% = : ; :
—~0Operating profit margin \
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= EBITDA ——~EBITDA margin
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Operating EBITDA was lower QoQ, mainly due to an increase in ground rent resulting from double rental
payments in December in connection with the relocation of the new office starting in January 2024.



2. Q4 FY2023 and Full Year Financial Results

I Quarterly | Results by Segment - Net Sales

B Net sales by segment are as follows.

Digital transformation business

DX x Technology business DX x HR business

*The aggregation standards for marketing services were partially changed in FY2023, and
projects involving many consulting aspects were transferred to consulting services.
*Starting with the FY2023 disclosures, the Ulscope service counts Ulscope projects only.
Accordingly, the figures have been recalculated retroactively through FY2021.
Unit: million yen

119 1,167

1,102 22
1,061

1
.HHEQE

1,02181,010]

Ulscope services
) ) 1,138 1,121
= Marketing services 8

= Consulting services

552

2 ﬂ

452

40

951

487

Q2 Q3
FY2021

Q4

Q2

Q3
FY2022

(e]] Q2 Q3 Q4
FY2023

Segment performance.

“The business was consolidated in Q4 FY2022.
Previous figures are shown for reference, indicating
net sales of the relevant business of cuatro pistas Ltd.
from which the business was transferred.

“The business was consolidated in Q3 FY2022.
Previous figures are shown for reference, indicating
the financial results of ulogo Co., Ltd.

Unit: million yen  « Health care services Unit: million yen
= Technology

services .,HR solution SerICe?

" Decrease due to

Sales decreased | changeinsales | M3
due to departure of recording standard . 137
sales staff, etc I freferencovalue) _§ 5%
P12
- a4
27 27
Sales grew as
354 organizational building
in Q3 proved effective
211 221

Q1 Q2 Q@ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 O Q2 Q3 4
FY2022 FY2023 FY2022 FY2023

In terms of sales by service within the digital transformation business, consulting services remained generally
flat, while marketing services saw a decline in sales of about 20% QoQ. Ulscope services saw revenues decline

by about 40% QoQ.

In the DX x technology business, sales declined by about 10% QoQ due to the departure of sales personnel
and other factors. In the DX x HR business, sales of both HR solution services and health care services grew,
resulting in an overall revenue increase of approximately 15%.



2. Q4 FY2023 and Full Year Financial Results

Quarterly | Results by Segment - Cost of Sales & Gross Profit

B |n the Digital transformation business and DX x Technology business, although gross profit margin improved, the amount
of gross profit decreased in association with the decrease in net sales.
DX x Technology business

Digital transformation business

DX x HR business

-3.1 pts QoQ

inancial results

Results [million yen] QoQ Results [million yen] QoQ Results [million yen] QoQ
Net sales 1,121 -3.9% 300 -8.5% 137 +14.2%
186 -0.5% 68 -2.9% 29 +45.0%
O“'S‘;‘;':";? o 450 -8.5% 154 13.5% 12 +50.0%
S : ,
Gross profit’ 481 -0.6% 75 -3.8% 94 +4.4%
42.9% +.4pts 25.0% +1.2pts 68.6% 6.4 pts
Operating profit 189 -23.2% QoQ

Next, | would like to discuss the profit side of the segment performance.

In the digital transformation business, the training of new graduates generally progressed well. The gross
profit margin improved due to a slight decrease in the partner ratio and an increase in the in-house production

ratio. On the other hand, the amount of gross profit landed lower due to a decrease in net sales.

Similarly, in the DX x technology business, in addition to synergies with the digital transformation business,
the gross profit margin improved since some partner projects were stripped out due to the departure of sales
personnel, and the ratio of proprietary employee projects increased. On the other hand, the amount of gross

profit landed lower due to a decrease in net sales.




2. Q4 FY2023 and Full Year Financial Results

Quarterly | Breakdown of SG&A Expenses

B SG&A expenses increased 13.8% QoQ due to an increase in rent expenses associated with the office relocation as well as
an increase in attorneys’ fees and entertainment expenses, etc.

B As part of the expenses were not spent, mainly in hiring expenses, SG&A expenses were lower than planned.
Remuneration for directors and officers and salaries

Personnel expenses
(SG&A expenses) WM for back office employees, etc.

Outsourcing expenses o 1o F g : ;
(SG&A expenses) 32 21% 11.1% Expenses required cross-sectionally for projects

Results [million yer] SC?glzeetﬁgzes QoQ Description

100 6.4% -8.3%

47 3.0% -13.8% Agent fees and event expenses, etc.
| Amortization of goodwill, depreciation of other non-current
! 46 2.9% -6.1%
{ assets and share-based payment expenses, etc.
Other SG&A i 6.8% +45.2% Attorneys’ fees and entertainment expenses, etc.
expenses !
Total SG&A expenses|fi 463 29.7% +13.8%

SG&A expenses increased by 13.8% QoQ, mainly due to an increase in rents resulting from double rents
incurred in December following relocation to the new office.

On the other hand, the Company did not spend some programmed expenses, mainly recruiting expenses, due
to the effect of cost reductions and other factors, resulting in a downward revision compared to the plan.

2. Q4 FY2023 and Full Year Financial Results

I Full Year | Financial Results - Net Sales and Operating Profit

B For the full year of FY2023, net sales grew by 44.4% YoY to 6,283 million yen, while operating profit decreased by 10.5%
YoY to 857 million yen mainly due to slower growth of the Digital transformation business and increases in hiring expenses,
rent expenses and other costs (see the next page).

Unit: million yen

6,283

== Net sales (DX x HR business)
wmm Net sales (DX x Technology business) 23.8%
0

=mm Net sales (Digital transformation business)

== Operating profit (consolidated)

——Operating profit margin (consolidated)

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Based on these Q4 results, | would like to discuss the full-year results.

10



The full-year revenue for FY12/2023 is the sum of the results of Project HR Solutions and Project Technologies
-- which entered the Group through M&A in FY12/2022 -- for the full year beginning this fiscal year.

Sales growth in the DX x technology segment and DX x HR segment due to the M&A effect of artwize and Dr.
KENKO KEIEI joining the Group in April 2023, which falls during the current term, also contributed to a 44.4%
YoY increase to JPY6,283 million.

On the other hand, operating income was JPY857 million, down 10.5% YoY, mainly due to slower growth of
the digital transformation business (plus 15% YoY) and an increase in expenses, such as for recruitment and
rent.

2. Q4 FY2023 and Full Year Financial Results

Full Year | Financial Results - Change Factors in Operating Profit (Year-on-Year Comparison)
B Operating profit decreased in FY2023 mainly due to an increase in personnel expenses (SG&A expenses) and hiring expenses
associated with reinforced hiring of new graduate employees and a rise in rent expenses associated with the office relocation.

Operating profit (million yen)

Increase in
personnel expenses
252 (SG&A expenses)

Increase in
hiring expenses |ncrease in

. 234 . L -183 rent expenses .
DX x HR -100 Increase in
‘ business depreciation,
131 | ete.’ Increase
_ = | —-— 201 in other
DX x Technology SG&A expenses
~ - business Reinforced hiring of E
= 114 857
Digital new graduate employees
transformation -121
business increase in sales staff of ) .
the business acquired through M&A Office relocation
and M&A
Upside due to higher gross profit Downside due to larger
o—— from sales growth SG&A expenses —
FY2022 results e N atio FY2023 results

cludir

Here is an analysis of the factors contributing to the decrease in profit for the year ending December 31, 2023.

At the gross profit level, the digital transformation business contributed an increase of JPY131 million, the DX
x technology business contributed an increase of JPY234 million, and the DX x HR business accounted for an
increase of JPY252 million.

On the other hand, the cost of sales personnel in businesses that had recently joined the Group via M&A was
a factor in the increase in personnel expenses.

Operating income decreased mainly due to an increase in recruiting and hiring department personnel
expenses as a result of the enhanced hiring of new graduates, as well as an increase in rent due to moving
into an office with higher rent in April following the office relocation and double rent payments made in
December.
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3. Situation of the Digital Transformation Business

I Business KPI Trends | Number of Clients & Net Sales per Client

B The number of clients fell short of the target as priority was placed on organization strengthening, but net sales per client of
existing clients grew generally steadily.

— Number of clients (by period of continued orders)
*Figures indicate the number of clients with which the Company had
transactions in the fiscal year, compiled at the end of each period.

__ Net sales per client (million yen)

*Figures indicate the number of clients with which the Company had
145 transactions in the fiscal year, compiled at the end of each period.

=3 months and more 133 134 345
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o for FY3023 et FY2022 FY2023 for FY2023
FY2022 FY2023
Number of Ulscope :  Ulscope helps attract new clients efficiently Number of clients by net = : Deepening relationships with existing :
projects 4 ; sales (full year) per client : clients to turn them into large-scale customers i
a0 a2 40 40 % ~ = e
\./'\-\30 3.6 3.5 36 03 A \ FY2020 \98 companies\ \ 8 companies \ [jggmpanies | [ 0 company ]
o — 22 21 : . -
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20

Next, | will explain the status of our core digital transformation business.

First, the number of clients and cost per client.

Although the number of clients fell short of the target due to the priority placed on strengthening the
organization, the improvement of unit prices for existing clients is generally progressing well, and the number

of large clients with annual sales of JPY100 million or more has increased, from five in FY12/2022 to nine in
FY12/2023.
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3. Situation of the Digital Transformation Business

Business KPI Trends | Number of Employees and Net Sales per Employee

B The attrition rate continued to stay at a high level, ?artly impacted by the resign%i)on of the former Executive Vice President.
p.

Countermeasures have been taken by reinforcing the HR functions, etc. (&

_ Average number of employees during period (people) __ Net sales per employee (million yen/month)
*Figures include employees in the Digital transformation business and the
corporate staff
The average number of employees e o
decreased slightly due to reduced 7 275 © 263
hiring as a result of prioritizing 1 25 _— oyee = =] 2.84
the fostering of existing employees i : artners 277
and a higher attrition rate. s
135! sicsssicna T 205 T
i145: s ’
140 145 157
i —n— Net sales per employee
i --—a--- Net sales per consultant (including partners)
FY FY EY: FY! Q1 Q2 Q3 Q4 Results  Target FY FY FY FY Qt Q2 Q3 Q4  Results Target
2019 2020 2021 2022 FY2023 FY2023 (full year) 2019 2020 2021 2022 FY2023 FY2023 (full year)
Number of new employees and attrition rate (Digital transformation business only) Average number of partners & partner ratio during period
avoraga ombar of o Bloyees auing ihe same penga - rees during a vear through he-andotioach pariad by 1D mmm Avg. no. of partners
Attrition rate remained high;
countermeasures taken through mmm New employees 0.91 0.87
re-organization and reinforcement 359 41% o
ek 9
of HR functions (> p.23) 2 o 34% Attrition rate

O 24% 25% EH _O~... o r ‘
o 0 30% The blue line in the figure .
27 Y indicates the value excluding
1 11 " attrition primarily due to the
9 resignation of the former FY FY FY Q1 Q@2 Q3 Q4 Q1 Q2 Q3 4 Results Target

QF Q2 Q3 Q4 Q Q2 Q3 Q4 Q Q2 Q3 Q4 Executive Vice President 2019 2020 2021 FY2022 FY2023 FY2023 (full year)
FY2021 FY2022 FY2023 in September 2023.

Next is the number of employees and sales per employee.

The turnover rate, which has been an issue for some time, remained high due in part to the resignation of the
Company's former executive vice president. We view this as an important issue that needs to be improved,
and as explained later, we are implementing measures, such as strengthening our human resource function.

Note that the number of new hires for the fiscal year ending December 31, 2023 remains low at only four,
although this is an issue as well. There are signs of improvement in this regard, with eight new employees
joining the Company in January 2024.

As a result, the average number of employees during the fiscal year ended December 31, 2023 was 139,
generally in line with the revised plan. However, 15 employees had resigned by the end of December 2023,
and this figure is included in the calculation of the turnover rate, a point that will also affect the forecast for
the fiscal year ending December 2024, which will be explained later in this report.

On the other hand, we would appreciate it if you would note that the number of employees as of the end of
December is included in the enrollment as of the end of December, and therefore does not affect the mid-
term total of the number of employees at the end of the period or the average number of employees during
the period, as explained on page 10.

In addition, the sales per employee target was not achieved due to the departure of an employee with a
certain level of experience.
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3. Situation of the Digital Transformation Business

Topics | 1 | Fostering Situation of New Graduate Employees Joining in April 2023 and Mangers/Candidates

B Almost all new graduate employees joining the Company in April 2023, on whom focus was placed to make them ready for
work, reached the level of 50% or more of typical existing employees in terms of contribution to gross profit.

B Fostering managers and candidates failed to reach the target due to the resignation of some managers in December.

Ratio of New Graduate Employees by Charge Rank \Cg‘L‘Hg A o te A\ who joined the Company in April 2023 and were assigned to

100% C: Personnel other than A and B

80% (as of December 31: 5%) Assessed to have made generally good
— B: Personnel achieving 50% or more of progress in our focus on fostering existing
the contribution to gross profit as typical employees centered on new graduate
40% employees (as of December 31: 29%) employees in FY2023 2H.
20% A: Personnel achieving the same level of
o contribution to gross profit as typical T
o employees (as of December 31: 67%) = .
Q Further streamlined the process of making
«®° inexperienced personnel centered on new

employees ready for work and incorporated
No. of managers the upgraded fostering of managers and

candidates into the organization and internal

Candidates for managers i Stricter requirements systems (v#p. 29).

u Managers
—————

15 11 8

Failed to reach the target as some
managers left the Company at the end of
December partly due to the way the former

: : - Executive Vice President resigned.
FY2021 Qi Q2 Q3 Q4 Qt Q2 Q3 Q4 Target

FY2022 FY2023 for FY2023

Next, | would like to mention two topics related to the digital transformation business.

The first point is the respective development status of members who joined the Company as new graduates
in April 2023 and managerial personnel.

For the April 2023 new graduate hires, who were focused on launching during the period, almost all of them,
or 95% of the total, reached the 50% or more contribution to the gross profit line of standard existing
employees, although there were delays during the period. As of the end of the fiscal year, the Company
evaluates that it has generally made good progress in this regard.

Meanwhile, the target for the development of managerial personnel has not been reached due to the
retirement of some managers at the end of December, after requirements were reviewed and tightened in
Q2.
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3. Situation of the Digital Transformation Business

Topics | 2 | Situation of Employee Attrition Rate

B Approximately 15 employees left the Company by December 31, 2023, with the main reason being the way the former Executive Vice
President resigned in September 2023.

B Initial countermeasures have been taken by 1) implementing measures to prevent recurrence based on the results of a third-party
investigation into the circumstances (disclosed on December 22, 2023) and 2) reinforcing the HR functions through reforming the evaluation
system and payroll tables and newly establishing an HR department with an experienced HR manager hired.

Attrition rate (Digital transformation business only) Factor 1): Upward trend seen from around Q1 FY2023
it curii & oot UK s et oteet period Regonation ot A gradual rise in the attrition rate as workload was concentrated on some
: e e s former Executive 41% ] ; ? i A
Berid / Vice President people, mainly due to the fostering of members amid the rapid expansion
' 34% v 3% ‘o of the organization (the factor that has been disclosed earlier).
R sy v

24% 25%

Factor 2): Rise from the latter half of Q3 FY2023
"""""""""" The fact that approx.15 employees left the Company by December 31,
with the main reason being the way the former Executive Vice President
at Q2 Q3 Q4 at Q2 Q3 Q4 came to resign in September 2023.
*The deemed attrition rate excluding the said leavers was 30.1%, down from Q3.

FY2022 FY2023

Reinforcing governance
+ Implemented measures to prevent recurrence as described in the “Notice Concerning Results of Investigation into Resignation of
Former Executive Vice President” disclosed on December 22, 2023.

Reinforcing HR (human resource) functions
+ Fully revised the salary table (including pay rise) and internal systems by adding enhancement of one’s own capabilities and fostering
of others to the evaluation system on top of the achievement of numerical targets.
- Strengthened support for employee growth and careers by newly hiring and appointing as head of the HR and planning department
a person with experience as HR manager at an operating company.

The second point is the status of employee turnover and how it is being addressed.

As we have previously disclosed, turnover has been on the increase due to the rapid expansion of our
organizational scale since Q1 of FY2023, which has concentrated the burden of member training on some
personnel.

In addition, by the end of December 2023, there were approximately 15 employees who had left the Company,
presumably triggered by the circumstances leading to the resignation of the former Executive Vice President
in September 2023.

In light of this situation, we will thoroughly implement measures to prevent a recurrence, as described in our
timely disclosure dated December 22, 2023.

In addition to this, the Company will implement HR system reforms that include not only the achievement of
numerical targets, but also the growth of individual abilities and fostering of others in the evaluation system;
implement a complete revision of the salary table internal system, etc., including wage increases; and hire a
new person with HR manager experience at a business company and appoint him as the head of the HR
planning department, thus, enhancing employee growth and career support. Through these measures, the
Company is taking steps to strengthen its human resource functions.
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4. Performance Outlook for FY2024 and Medium-Term Business Plan

I Performance Outlook for FY2024 - Overview

FY2023 FY2024
Unit: million yen (Results) (Forecast) Change Change rate (%)
m Net sales for FY2024 are
projected to remain largely flat 6,283 6,100 -183 -2.9
YoY.
m By segment, sales are expected Digital transformation 4,623 4,390 233 5.0
to decline in the Digital
transformation and DX x
Technology businesses, which DX x Technology 1,204 1,140 -64 5.3
are seeing a certain level of
attrition at the moment, while DX x HR 456 570 +114 +25.0
sales are anticipated to continue
increasing in the DX x HR -
business_g Gross profit 1 2,558 2,450 -108 4.2
(Gross profit margin) (40.7%) (40.2%) .

m Operating profit margin is
forecast to decline significantly to
4.1% in FY2024, mainly due to
an increase of rent expenses
associated with the office
relocation and higher
depreciation costs.

H |n particular, operating profit
margin will drop markedly in 1H

DX x Technology 278 260 -18 65
(23.1%) (22.8%)

DX x HR 335 400 +65 +19.4
(73.5%) (70.2%)

igi 1,945 1,790 )
Digital transformation i (40.8%) 155 8.0

of FY2024, mainly due to a Operating profit 857 250 . -
temporary increage YT e Il (Operating profit margin) (13.6%) (4.1%) s 55
expenses with new graduate

employees joining the Company — M=={RIBLE 1,047 550 -497 475
in April. (EBITDA Margin) (16.7%) (9.0%) z

*1 The figures are before allocation of SG&A expenses to cost of sales, and accordingly do not correspond to gross profit as stated in the consolidated financial statements.
*2 EBITDA represents operating profit plus depreciation (including amortization of goodwill), amortization of leasehold deposits and share-based payment expenses.

]S c 25

I will then explain the outlook for the fiscal year ending December 31, 2024, followed by Mr. Doi's explanation
of the medium-term management plan.

Sales for FY12/2024 will start from a negative base due to the recent downward trend in sales and the
departure of 15 employees in the Digital transformation business at the end of December 2023.

Therefore, although we expect to return to a growth trajectory during the term by focusing on organizational
restructuring, we expect YoY performance to remain largely unchanged compared to the previous year.

By segment, the digital transformation and DX x technology businesses, which have experienced a certain
amount of turnover in the recent past, are expected to see a decline in revenue, while the DX x HR business
is expected to continue to see an increase in revenue.

In terms of profit, the operating income margin for the fiscal year ending December 31, 2024 is expected to
decline significantly to 4.1%, mainly due to an increase in rent and depreciation expenses associated with the
office relocation. And, especially due to a temporary increase in personnel expenses not contributing to sales
resulting from the hiring of new graduates in April, the operating income margin for H1 is expected to decline
significantly.
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4. Performance Outlook for FY2024 and Medium-Term Business Plan

Performance Outlook for FY2024 - Factors for Increase/Decrease in Operating Profit

B Operating profit is projected to decline in FY2024, mainly due to a decrease in gross profit as a result of prioritizing
organizational restructuring and an increase in rent expenses, depreciation, and costs for measures to foster people.

Operating profit (million yen)

65 Increase in
857 personnel
business Aot

(SG&A Increase

in rent
-18 E expenses
DX x Technology -48 .
business L Increase in
Reinforcing depreciation,
HR functions etc.” _ Increase
L ) —— incosts for
T measures to
Decrease in profit due to - foster people
prioritizing -126 E Other
izational restructuri =
organizational restructuring ) E = 250
Office Relocation and M&A -68
Increase/decrease Downside due to
®— in gross profit | larger SG&A expenses ——— °
Fy2023 *Depreciation, etc.: depreciation (including amortization of goodwill) + FY2024
result amortization of leasehold deposits + share-based payment expenses outlook

For an analysis of the factors that are expected to contribute to the increase or decrease in operating income,

please click here.

To reiterate, we expect a decrease in profit for the fiscal year ending December 31, 2024, mainly due to lower
gross profit in the digital transformation and DX x technology businesses as a result of prioritizing
organizational restructuring in addition to higher rent, depreciation, and human resource development costs.

4. Performance Outlook for FY2024 and Medium-Term Business Plan

Progress Towards the Medium-term Target “TARGET100”

B Fully revised “TARGET100,” the medium-term goal announced in February 2022, in light of the extremely high hurdles to

achieving it.

Medium-term goal “TARGET100” (announced in February 2022)

In FY2025

Net sales 10 billion yen

Operating profit 2 billion yen

4,352

958

FY2019 FY2020 FY2022

FY2021

%ﬂ

5,600

7,500
6,440
Newly prepared a
mid-term plan for
FY2024-2026
based on the performance
of FY2023 and
current conditions.
Result
1,400
1,000 857
Target
FY2023 FY2024
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Doi: From here, | would like to explain our medium-term management plan.

In February 2022, we announced our mid-term performance target called "TARGET 100". As Matsumura
explained earlier, the hurdle for achieving this goal is extremely high, given our performance for the fiscal year
ending December 31, 2023, and the current situation. Therefore, we have decided to formulate a new mid-
term plan for the period from 2024 to 2026.

4. Performance Outlook for FY2024 and Medium-Term Business Plan

I Growth Strategy - The Whole Picture

B Set “fostering of people” and “business development” as the basic strategies for realizing our mission.

Mission

Creating a Project-based Society fillion i business

Visi Foster and develop
Lskon professionals who actively
perform in the next generation

Provide a variety of solutions
that can transform companies

Net sales of 1 trillion yen
by 2045

Management Professionals

KPIs illi X j

30,000 people 10 billion yen X 100 projects
X
« (1) Fostering of people (2) Business development o
Bas“.: Hire potential personnel and Structure the process of 1 00 bUS|neSS
strategies . E i

foster them into identifying and growing

PHD Professional talents business ideas

O Penetrate the “PHD Professional Ism" [0 Explore client needs through DX

O Conduct quarterly evaluations and consulting and transform them into
challenging HR measures our services and products

p.29 = p.30

Here, we present our overall growth strategy based on our mission/vision.

To achieve our mission of "creating a project-based society," our basic strategy is to take a dual approach: one
from the perspective of human resource development to produce the next generation of professionals, and
the other from business development to provide diverse solutions to transform our client companies.
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4. Performance Outlook for FY2024 and Medium-Term Business Plan

Growth Strategies - (1) Fostering of People

m  Establish “PHD Professional,” a new definition in light of the growth strategies shown on the previous page, and create a new organization
with the mission of fostering “potential personnel,” centered on new graduate employees and those with a few years of work experience after
graduation, into “managers and candidates for managers.”

B Promote the incorporation of past knowledge into the organization and systems by appointing personnel with extensive experience in training
as general managers and executive fellows, etc.

Overview of “PHD Professional Ism,” a new definition of human resources

Personnel capable of taking on the role of a board member of i
Ma"age"‘e"‘ personnel ing bysiness emmmReemmmm—_—— porsonnel
Managers and Personnel able to manage each unit of projects and negotiate New employees centered on new
candidates for managers  With clients graduate employees and !
B o ofessional talent Personnel able to thoroughly take fundamental actions in business those with a few years of | :
eve rofessional talents operations as “professionals work experience after graduatlon‘

Newly establish an organization in ProjectCompany, Inc. to take charge of fostering people as a common task for the Group

5 T Division in charge of fostering people O The newly established division in charge of
Business divisions fostering people is responsible for making
“potential personnel,” centered on unexperienced
Management personnel people including new graduate employees and
Use as S those wjth a few years of work experience after
) resources ) graduation, ready for work, and foster “managers
Managers and candidates s and and candidate for managers.”
for managers for managers
| oJT O Appointment of personnel with extensive experience
Professional talents Professional talents ;?] f°ds.‘¢’l"9 people as head and executive fellows of
1 Training courses e dvision:
P T ! and OJT O The system allows business divisions to utilize the
% ProjectCompany i Potential personnel | personnel of the people-fostering division as
business resources.

First, from the perspective of human resource development.

In addition to formulating a new definition of human resources and incorporating it into the evaluation system,
an organization with a mission of human resources development will be newly established in ProjectCompany
Inc., which will be responsible for launching potential human resources, mainly new and inexperienced
graduates, and for training managerial personnel.

We will continue to strengthen our human resource development efforts by establishing an organization with
a clear training mission -- whereas in the past, sales, deal promotion, and training had been sought in a
generalized manner -- and by appointing people with a proven track record in the area of training as general
managers and executive fellows.
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4. Performance Outlook for FY2024 and Medium-Term Business Plan

I Growth Strategies - (2) Business Development

B Broaden the frontiers of DX consulting services and explore the issues and needs of corporate transformation through
supporting clients’ businesses.

B For the issues and needs that have many common aspects, proactively consider transforming them into our services and
products.

client business]

2 - Support client businesses in a wide range of areas without narrowing down
Digital transformation ﬂ the domain, and explore issues and needs for corporate transformation.
business
(DX consulting)
Hiring i E System Digital é i
of personnel ! i development marketing i i
E Proactively transform the solutions to common issues of corporate transformation
Business into our services and products.

development

Provide value to a wider range of companies through our business operations.

Then, from the second perspective of business development, through its core business of DX consulting, the
Company will search for needs for corporate transformation issues while supporting a wide range of client
businesses, without narrowing down the business domain.

In addition, we would like to promote the development of solutions as services and products for issues that
have been identified as common denominators in the process.

4. Performance Outlook for FY2024 and Medium-Term Business Plan

Three-year Performance Targets (FY2024-FY2026)

B Based on the growth strategies outlined in the previous pages, the mid-term business plan targets net sales of approx.
10 billion yen for FY2026, and it will be re-formulated at the end of each fiscal year based on business performance.

B Focus on restructuring and preparations in FY2024, and return to a growth path in FY2025 and beyond.

Focus on restructuring and preparations in FY2024,
and return to a growth path from FY2025

Net sales (million yen) 9,000
m Operating profit (million yen) Results « 10,000
EBITDA (million yen) 7,000

8,000 Plan to formulate a new three-

year targets at the end of each

6,283 6,100 fiscal year based on business
. performance.
(2) Other business
4,352
(1) Digital trans-
2139 formation business 1,200
s 7 -
4,623 4380 450 ?0 9(_)0 1.300
958 1,028 1,047 3 ?
&5 1553 857 543 550 550 850 1,000
- | || — -
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Based on the growth strategy explained thus far, we present our three-year forecast for fiscal years 2024
through 2026.
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As Matsumura mentioned earlier, in FY2024, we plan to focus on rebuilding the current organization and
preparing for the year 2025 and beyond, and thereafter, we plan to get the Company back on a growth
trajectory.

For the year ending December 31, 2025, we expect a top line of JPY7 billion to JPY8 billion and EBITDA of
JPY750 to JPY850 million. And for the year ending December 31, 2026, we expect a top line of JPY9 billion to
JPY10 billion and EBITDA of JPY1.2 billion to JPY1.3 billion.

I To Our Investors and Shareholders

To those of you who hold our shares as shareholders or are considering holding our shares,
we always appreciate your warm support.

As a company in the venture phase, we have undeniably followed the path of expansion and
growth, and our management awareness has been extremely focused on performance targets.

However, while performance targets are an important aspect of management, we need to
renew our understanding that, for realizing our vision of “Creating a Project-based Society,”
which we have held since our founding, we must firmly provide value to our many stakeholders,
including shareholders, clients who use our services on a daily basis, employees, and business
partners, and that the results are translated as our performance. We believe it is extremely
important for us to quickly change our management structure and internal corporate culture to
reflect this understanding.

We also believe that, in order for us to continue growing as a corporate group and transform
Japanese society into a project-based one, it is very important to foster and develop a large
number of “professionals” who will lead the next generation. Our new corporate logo represents
this thinking. Internally, we are also promoting efforts such as summarizing the guidelines for
professional behaviors as “PHD Professional Ism.”

Now, as a corporate group, we see ourselves standing at the turning point for a phase in which
we aim for long-term, sustainable growth. While cherishing the assets we have built up to date,
we will commit to business management with new aspirations.

We will do our utmost to repay our shareholders with a return in the form of enhanced corporate
value, and we ask for your continued support in this endeavor.

Yunosuke Doi, President and CEO, ProjectHoldings, Inc.

Finally, as a venture company in the venture phase, we have undeniably pursued expansion and growth, and
our management awareness has been extremely focused on performance targets.

However, while performance targets are an important aspect of management, in order to realize our vision
of creating a project-based society, which we have held since our founding, we must also realize the value we
provide to our many stakeholders, including shareholders, customers who use our services every day,
employees, and business partners. By providing solid value to all of them, we will be able to achieve this result
in the form of business performance.

We believe that it is extremely important to recognize this and to quickly change our management structure
and internal culture to reflect this recognition.

In order for us to continue to grow as a corporate group and transform Japanese society into a project-based
society, we believe that it is extremely important to nurture and produce the next generation of professionals
who will lead the next generation.

In addition, we have summarized our professional code of conduct as "PHD Professionalism" and are working
to create a system to ensure that it permeates throughout the Company.

Although we have forecast lower sales and profits for FY2024, we see this as a turning point in our efforts to

achieve sustainable growth, and we intend to manage the Company by focusing first of all on the solid
development of our internal organization, while valuing the assets we have cultivated over the years.
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We will continue to do our utmost to repay you with returns in the form of increased corporate value, and we
ask for your continued support in this endeavor.

That is all for today's explanation.
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Question & Answer

Doi [M]: From here, we would like to take your questions.
Mr. Yoshida, thank you for your time.

Yoshida [Q]: Thanks for your help. This is Yoshida from Ichiyoshi Research Institute. Thank you for your
explanation. | would like to know better about some of them.

First, | would like to ask a little more about the 15 employees who left the Company due to the resignation of
the former Executive Vice President.

| would like to know more about the reason for the resignations, whether their resignation was due to
dissatisfaction with the Company because of what happened, or whether the resignations were due to a close
friendship and relationship with the vice president who had resigned.

Or, could you tell me more about the requirements for managerial personnel, or whether they became more
demanding, or whether they left because of some dissatisfaction?

Matsumura [A]: Two things first. | would say, in terms of whether it was friendship or dissatisfaction with the
Company's situation, | believe this was 100% the latter. Of course, we have not exactly conducted interviews,
but we are aware that there is no one in the former category.

In addition, if you ask me whether or not this was the only reason, it is quite possible that dissatisfaction
toward the Company was increasing, regardless of the vice president's resignation or the circumstances
leading up to it. We understand that this was individual thinking and a therefore a different situation.

Yoshida [Q]: | understand. Do you think other people will also quit in the future after a certain number of such
people decide to quit?

Matsumura [A]: In this Q1, we expect a certain amount of turnover for similar reasons. Actually, it is a fact
that such offers have already been made. On the other hand, we don't know the exact reasons for the
departures that occurred after that time, of course. To a certain extent, | understand that the current
management's measures were inadequate.

Yoshida [Q]: | understand. | also understand that of these 15 people, the managerial personnel also quit. |
think it is difficult to classify them by sentiment, but | have the impression that some people who wanted to
stay also quit, and some quit as part of their metabolism, so | am not sure how to describe it. Can you also
give us a breakdown of these 15 people?

Matsumura [A]: First, one executive officer retired. In other areas, it is a little difficult to draw a clear line, but
| am aware that two or three managers have also quit.

Yoshida [Q]: | understand. | would also like to know a little bit about the KPIs in your forecast for this fiscal
year. Could you tell us about the number of people you are planning to hire, the number of new graduates,
the number of new graduates and mid-career workers you are planning to hire, and the number of employees
you are expecting?

This year, you are just trying to get a foothold in the market. | would like to know what your plans are, just to
be sure.
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Matsumura [A]: Right now, the number of new graduates coming in this 2024 is approximately 39. In terms
of the number of mid-career hires ProjectCompany plans to hire for this year, it is a little over 40. When other
Group companies are included, we plan to hire around 50 to 60 mid-career workers. Therefore, in total, we
expect nearly 100 new employees to join the Group.

Yoshida [Q]: | understand. Thank you very much.
And lastly, on page 31, in terms of the three-year forecast, I'd like to talk about future growth.

| think it is inevitable that sales and profits will decline to some extent in H1 of this fiscal year, since some of
your employees will retire. As we rebuild from here, the level of operating income also appears to be a bit
lower than before, and this is for the fiscal year ending December 31, 2025. Can you tell us a little more about
the part where sales are higher than before, but profits are not so high?

Matsumura [A]: First of all, SG&A expenses are expected to rise, and we expect office rents to continue to
rise over the next three years, especially in the current and next fiscal years. In concrete terms, the cost is
expected to rise by about JPY200 million each, so there is one point that the cost is heavy.

In terms of gross profit, we have revised the wage table for the digital transformation business, and we have
already raised wages since January in an effort to return profit to employees. We believe there is a certain

degree of profit impact there as well.

Doi [A]: In terms of growth, in our business as a whole, how many employees do you hire, and how long do
you expect them to work there, and how much do you expect them to grow and become managers, | think
these three things are very important, and we hope to gradually and firmly expand the number of recruits as
we have in the past.

If we can take firm steps to reduce the turnover rate, which has been an issue up to now, and to develop
managerial personnel, if we can take solid steps to address these two issues, | believe that this growth rate
will become a feasible line.

Yoshida [M]: | understand. Thank you very much. That is all.

Doi [M]: With that, | would like to conclude the financial results presentation.

Thank you for your time and participation.

[END]
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